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Lessons from WorkFlow 101

Tired of over-hyped and under delivered promises, we can automate workflow the way “you” want it to
be done or our experts can help advise you of what the possibilities are for saving your processes
significant time and money. Our goal, shortest possible Straight Through Processing time, or STP, with
the smallest possible labor requirements. We don't sell software, imaging or workflow automation, other
people do that, we sell efficiency and are willing to guarantee our results. When have you ever heard that
from a software company? Our industrial engineers will analyze the efficiency available from your
process and measure the results if we don’t deliver your promised cost reductions your project cost will
be reduced accordingly, simple as that. Remember, NuParadigm provides unmatched: efficiency,
performance, modularity, flexibility, open extensible framework, highly productive visual programming
paradigm, scalability, and security

NuParadigm'’s uniquely designed, DataFlow product provides superior enterprise support for:

1. Scale and growth, our modular and encapsulated design reduces computing requirements for
sophisticated workflow implementations by one to two orders of magnitude. This is native to the
independent and condensed queuing design.

2. With our open API, asynchronous messaging technology, and modular design, any application or
applications can be seamlessly welded into the workflow framework without any changes to
those applications.

3. Working with what you have now and will have in the future, the open extensible API has
supported backward compatibility in our product line for over a decade and promises to support
the ever evolving systems environment well into the future. DataFlow is the only product on the
market with an encapsulated modular workflow design using interchangeable modules.
NuParadigm provides unparalleled flexibility to address the problems you have today and will
have tomorrow. Our modular design combined with open flexible asynchronous messaging API
will give you the best solution, often for the lowest cost.

4. With flexibility comes efficiency, the ability to put exactly the right automation in the right place.
Typical workflow systems achieve only 30 to 40 percent of the available savings, or less, because
of their inability to fully optimize your processes or they require significant and costly
customization to create the “right” workflow for your process. NuParadigm’s modular design
eliminates 80% of exception processing and lost or misplaced images.
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5. Compatibility with our military level security products to help you comply with policy, disclosure,
auditing, PCI and HIPAA requirements. NuParadigm products can also work with existing
corporate access control mechanisms. If you need the best security, look into our revolutionary
implementation of the authoriZation Based Access Control (ZBAC) architecture and the VIA
security framework. System security and data protection can reach all the way to the record level
or, even, individual data elements. In other words, NuParadigm can provide both state of the art
security and leverage your existing security. NuParadigm designs and implements security
systems for customers like the DoD, NSA and CIA. We know we can handle your needs!

6. Repository independent, we can use any storage medium for your records from simple file
storage, to databases, to sophisticated repository products. Put the documents anywhere and
move them anywhere you want without changing your workflow design or implementation, no
other product on the market can make this promise. The other benefit NuParadigm provides is
offering one of the simplest ways available to support repository management and migration.

7. Built on an open middleware design our workflow integrator can move data into and out of any
application. Not only do you get the industry leading performance of DataFlow you also get open
enterprise integration capabilities at no extra cost.

NuParadigm’s workflow product; is like no other product on the market. Give us a call and try it out!
Why NuParadigm DataFlow ™

o NuParadigm has diverse implementations in government and private sector organizations

e We are the software manufacturer which eliminates the middleman

e We offer an enterprise wide approach to insure quick seamless integration without business
interruptions

e Qur solutions include a wide range of functions; from virtual filing systems, workflow, fax and
email distribution, physical media replacement such as paper, film and fiche.

e Qur solutions are modular and scalable and upgradeable to meet your needs today and in the
future

e We guarantee that our projects will come in on time and within the cost structure we propose

e Our solution approach to building systems is based on Universal DataFlow Architecture

e Qur systems are completely hardware and software independent of and compatible with the
environments in which they are placed

e NuParadigm’s unique technology allow for both our in-house and your developers to quickly and
easily add imaging to any host application

e QOur products function on heterogeneous networks and can integrate with any other system,
adding imaging capabilities to any mid-range, mainframe or microcomputer environment.

e We pride ourselves in our solution approach by spending the necessary time and effort in defining
and understanding our customers’ needs, both present and future

e We have designed each of our application modules specifically for the business needs of the
industries we serve

e Our open-platform, fully scalable and fully upgradeable product platform, combined with our
solutions approach to projects allows NuParadigm to provide the best overall solutions to
business problems.




